Appendix 1A

Commissioning for Quality and Innovation (CQUIN) update for Quarters one
and two 2011-12:Summary of achievements

The table below gives details of performance against the CQUIN schemes for
quarters 1 and 2. Some of the payments are made when baseline exercises take
place and when trajectories for improvement set by the commissioners are met. The
VTE risk assessment national targets for acute trusts have been met by the RUH
and RNHRD. Improvements have been made in the area of Dementia and Stroke
Care. 98% of the staff on the Older Peoples Unit has received training on caring for
people with dementia and assurance has been provided that the rest of the stretch
targets will be met in quarter 3. The scheme with Sirona Care and Health has
already ensured that every person with learning difficulties are offered and receive a
health or well persons check and are followed up with action plans for any health
needs. Improvements are also being made with end of life care to ensure that
people die in the place of their choice and that staff are trained to support the
pathways of end of life care.

Quarter 1 Quarter 2
RUH
VTE Risk Assessment 1a
VTE Reporting Incidents 1b Part 1 Baseline exercise
VTE RCA Sampling 1b Part 2 Baseline exercise
Composite indicator on responsiveness to 2 Results due in Q4

personal needs

End of Life Care — staff training 3 Part1 Results due in Q4
End of Life Care register implementation 3 Part2 Results due in Q4
End of Life care — reduction in end of life care 3 Part3 Results due in Q4
admissions

Reduction in length of stay in hospital 4 Part 1 Results due in Q4
Reduction in length of stay in hospital with patients | 4 part 2 Results due in Q4
with a length of stay of 2 days.

Improved discharges to 7 days per week 5 N/A

Dementia care — training OPU staff 6a Part 1 N/A

Dementia care — training new and existing staff 6a Part 2 N/A
Dementia — Nutritional needs (weight assessment) | 6b Part 1a N/A




Dementia — Nutritional needs (assess using MUST | 6b Part 1b N/A

g):rlr)mentia — access to specialist assessment 6b Part 1c N/A

Stroke — swallow screening 7a Part 1a

Stroke — management plans 7a Part 1b

Stroke - rehabilitation assessment 7b

Stroke — referrals to community services 7c

Specialist Commissioning — reduction of CONS 8

infections in low birth weight neonates

RNHRD

VTE Risk Assessment 1a

VTE Reporting Incidents 1b

To improve responsiveness to personal needs of | 2a

Inpatients

Local Inpatient Survey 2b

To improve the quality of care for inpatients by 3a

improving the length of stay

To prevent avoidable admissions to rheumatology | 3b

Goal Setting Scheme 4a Results due in Q3
Clinical effectiveness of biologics 4b

Sirona Care and Health

Learning Difficulty Health Action Plans 1a N/A

Learning Difficulty Well Person Checks 1b N/A

Learning Difficulty outcomes from Action Plans 1c Results due in Q4
To improve responsiveness for patients needs for | 2 Results due in Q4
patients with long term conditions

Dementia Care — new staff training 3a Part 1 Results due in Q4
Dementia Care — Training and knowledge 3a Part 2a

framework




Dementia Care — Training and knowledge 3a Part 2b Results due in Q3

framework implemented

Dementia Care — weight assessment 3b—Part1 N/A

Dementia Care — using MUST tool 3b—-Part2 N/A

Dementia Care — access to specialist assessment | 3b — Part 3 Results due in Q4

End of Life Care — care plans 4 — Part 1 N/A

End of Life Care — named key worker 4 —Part 2 N/A

Stroke Patients Quality Standard 5 N/A

Dorothy House

End of Life Care — nurse specialist service 1 Part 1 Results due
in Q4

End of Life Care — care plans 1Part 2 Results due
in Q4

To meet the needs of patients at End of Life and 2 Payment due

to improve on service delivery where possible in Q3

To improve ways that carers of patients are 3

supported




